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CCAFS	  Strategy	  for	  Priority	  Setting,	  Monitoring	  and	  Evaluation	  
This	  document	  shows	  how	  CCAFS	  is	  dealing	  with	  monitoring	  and	  evaluation	  (M&E),	  and	  to	  
demonstrate	  the	  cascade	  from	  the	  overarching	  logframe	  down	  to	  project	  activities	  in	  specific	  sites.	  
There	  are	  three	  elements	  to	  the	  overall	  process:	  
1. Priority	  setting:	  how	  does	  CCAFS	  decide	  on	  what	  should	  be	  done	  (what	  should	  we	  do?)	  
2. Work	  planning	  and	  reporting:	  showing	  the	  links	  from	  plans	  at	  different	  levels	  to	  activities	  in	  
the	  field	  and	  then	  the	  reporting	  stream	  back	  up	  to	  the	  overall	  logframe	  and	  the	  way	  in	  which	  
activities	  are	  monitored	  (how	  should	  we	  do	  it,	  and	  how	  do	  we	  know	  we’ve	  done	  it?).	  
3. Evaluating	  research	  outcomes:	  a	  set	  of	  baselines	  that	  can	  be	  utilised	  at	  some	  stage	  to	  meet	  
some	  of	  the	  needs	  of	  ex-­‐post	  impact	  assessment	  (EPIA),	  whatever	  CCAFS	  works	  on,	  PLUS	  
project-­‐specific	  baseline	  and	  other	  data	  collection	  to	  enable	  a	  suite	  of	  EPIAs	  to	  be	  carried	  
out	  and	  documented	  in	  later	  years	  of	  the	  program	  (what	  effects	  did	  it	  have?).	  
Three	  sections	  below	  address	  each	  of	  these	  in	  turn.	  	  Each	  section	  provides	  the	  text	  from	  the	  formal	  
CCAFS	  Program	  Plan	  (http://ccafs.cgiar.org/sites/default/files/assets/docs/CGIAR-­‐Climate-­‐Program-­‐
Plan-­‐web.pdf)	  and	  a	  short	  report	  on	  progress	  to	  date.	  
Foresight	  and	  priority	  setting	  	  
1.	  CCAFS	  Program	  Plan	  	  
Targeting	   food	   security,	   poverty	   reduction	   and	   sustainable	   natural	   resource	   management	  
interventions	   that	  are	  robust	   in	   the	   face	  of	  a	  changing	  and	  uncertain	  climate	  requires	  a	  strong	  ex-­‐
ante	   analytical	   capacity	   to	   diagnose	   points	   of	   vulnerability	   and	   assess	   the	   impacts	   and	   trade-­‐offs	  
between	   socioeconomic	   and	   environmental	   goals	   associated	   with	   alternative	   strategies.	   Major	  
components	   of	   this	   CGIAR	   Research	   Program	   (CRP)	   will	   involve	   foresight	   studies,	   vulnerability	  
assessment	   and	   ex	   ante	   impact	   assessment.	   These	   components	   will	   have	   a	   strong	   capacity	  
enhancement	   component,	   ensuring	   persisting	   use	   of	   the	   methods	   beyond	   CCAFS,	   and	   a	   strong	  
methodological	   component,	   developing	   new	   approaches	   to	   undertake	   such	   activities.	   In	   addition,	  
baseline	   indicators	   in	  all	   target	   regions	  will	  be	   identified	  and	  collected	   in	   the	   first	   year	  of	   regional	  
activities	  in	  preparation	  for	  impact	  analysis.	  
Foresight	  studies	  and	  action	  involve	  critical	  thinking	  concerning	  long-­‐term	  developments,	  debate	  to	  
create	   wider	   understanding	   of	   potential	   future	   trajectories,	   and	   action	   to	   help	   shape	   the	   future.	  
These	  are	  all	  crucial	  activities	  in	  relation	  to	  climate	  change	  impacts	  and	  solutions,	  given	  that	  climates	  
will	  progressively	  change	  over	  long	  periods,	  and	  given	  that	  a	  multitude	  of	  other	  drivers	  will	  influence	  
how	  such	  change	  plays	  out	  for	  agriculture	  and	  food	  security.	  Thus,	  Objective	  1	  in	  Theme	  4	  is	  scenario	  
development.	   In	   this	  Objective	  we	  will	  explore,	  with	  a	  range	  of	  stakeholders,	  possible	  scenarios	  of	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the	  future,	  potential	  options	  for	   influencing	  trajectories	  of	  change,	  and	  opportunities	   for	  achieving	  
outcomes	  and	  impact.	  The	  stakeholder	  engagement	  process	  for	  the	  scenario	  development	  will	  draw	  
on	  emerging	  results	   from	  all	  CCAFS	  Themes.	  A	  major	  focus	  will	  be	  at	  the	  regional	  scale,	  but	  global	  
and	   local	   work	   will	   also	   be	   conducted.	   Some	   participants	   will	   work	   at	   a	   number	   of	   scales	   (e.g.	  
representatives	  from	  national	  farmer’s	  organizations	  working	  with	  CCAFS	  in	  national	  level	  activities	  
will	   also	   participate	   at	   regional	   level).	   Kok	   et	   al.	   (2007)	   recognise	   that	   a	   major	   methodological	  
challenge	   is	   to	   achieve	   coherence	   and	   synergies	   when	   conducting	   scenario	   development	   across	  
scales.	  CCAFS	  will	  do	  novel	  work	  to	  tackle	  that	  challenge	  and	  will	  develop	  both	  qualitative	  scenarios	  
and	   quantitative	   analyses,	   at	   all	   scales,	   as	   well	   as	   using	   modeling	   tools	   developed	   in	   Theme	   4	  
Objective	   2	   and	   Objective	   3.	   Debate	   during	   the	   engagement	   process	   will	   inform	   priority	   setting.	  
Theme	   4	   Objective	   1	   will	   focus	   on	   vulnerability	   assessment,	   using	   novel	   techniques	   to	   capture	  
elements	   of	   adaptive	   capacity	   in	   communities,	   and	   thus	   earmark	   areas	  where	   specific	   adaptation	  
and	  mitigation	  options	  may	  be	  feasible.	  
Considerable	  effort	  in	  CCAFS	  will	  be	  given	  to	  the	  bringing	  together	  of	  existing,	  and	  development	  of	  
new,	  ex	  ante	  tools	  for	  assessing	  the	  costs	  and	  benefits	  of	  different	  adaptation	  and	  mitigation	  options	  
(Theme	  4,	  Objective	  2	  and	  Objective	  3).	  These	  will	  be	  designed	  so	  as	  to	  examine	  the	  synergies	  and	  
trade-­‐offs	  among	  the	  different	  goals	  for	  agricultural	  development	  (poverty	  alleviation,	  food	  security	  
and	   environmental	   health).	   The	   tools	  will	   also	   be	   designed	   to	   assess	   the	   synergies	   and	   trade-­‐offs	  
between	  adaptation	  and	  mitigation	  options,	  a	  topic	  running	  throughout	  Theme	  3.	  These	  tools	  need	  a	  
comprehensive	  and	  quantitative	  framework	  that	  both	  interrogates	  and	  pulls	  together	  what	  is	  known	  
about	   the	   climate	   system	   and	   other	   drivers	   of	   change,	   how	   they	   may	   change	   in	   the	   future,	   the	  
associated	   impacts	   on	   agro-­‐ecosystems	   and	   the	   livelihoods	   of	   those	   who	   depend	   on	   them,	   food	  
security,	   and	   feedbacks	   to	   the	   earth	   system.	  While	  much	   is	   known	   about	  many	   components,	   no	  
integrated	   framework	  yet	  exists	  and	  there	  are	  key	  gaps	  and	  uncertainties	   in	  knowledge.	  The	  work	  
proposed	  under	  Theme	  4,	  Objective	  2	  and	  Objective	  3	   is	  designed	  to	  address	   these	  gaps,	  many	  of	  
which	   CCAFS	   is	   uniquely	   placed	   to	   fill.	   	   This	   is	   a	   key	   innovation	   of	   CCAFS.	   	   By	   Year	   3	   these	   tools,	  
supplemented	  where	  appropriate	  by	  such	  tools	  as	  the	  Delphi	  technique,	  will	  be	  used	  with	  regional	  
and	   local	   partners	   to	   drive	   priority	   setting	   in	   CCAFS	   and	   help	   determine	   the	   future	   allocation	   of	  
funds	   to	   Themes	   and	  Objectives.	   The	   tools	  will	   also	   be	   international	   public	   goods	   (e.g.	   for	   use	  by	  
development	  agencies	  in	  making	  strategic	  choices	  among	  different	  options).	  
While	  foresight	  debates,	  vulnerability	  assessments	  and	  ex	  ante	  tools	  can	  give	  insight	  into	  priorities,	  
priority	   setting	   can	   be	   undermined	   by	   the	   self-­‐interest	   of	   CCAFS	   participants	   and	   institutional	  
politics.	   This	   culminates	   in	   priorities	   and	   budget	   allocations	   that	   are	   more	   a	   result	   of	   self-­‐
centeredness	  and	  compromise	  than	  by	  strategic	  allocation	  of	  resources	  to	  those	  endeavors	  that	  will	  
lead	   to	   the	   highest	   impact.	   CCAFS	   is	   fortunate	   in	   that	   it	   cuts	   across	   the	   entire	   CGIAR,	   and	   if,	   for	  
example,	   aquaculture	   is	   the	   key	   option	   within	   a	   specific	   context,	   then	   it	   should	   be	   possible	   to	  
allocate	  funds	  in	  that	  direction.	  For	  this	  to	  happen	  the	  Independent	  Scientific	  Panel	  needs	  to	  play	  a	  
key	  role	  in	  terms	  of	  considering	  strategic	  programmatic	  directions	  and	  partners	  selected,	  and	  being	  
able	   to	   advise	   on	   how	   funds	   should	   be	   allocated,	   without	   pressure	   from	   the	   Lead	   Center	   or	  
Participating	  Centers/Partners.	  This	   independence	  then	  has	  to	  be	  a	  cornerstone	  of	  the	  governance	  
and	  management	  system.	  
2.	  Progress	  to	  date	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CCAFS	   is	   still	   a	   young	   program	   and	   a	   substantial	   proportion	   of	   current	   activities	   grew	   out	   of	   the	  
original	   planning	   documents	   that	   were	   assembled,	   with	   considerable	   internal	   and	   external	  
consultation	  and	  consensus	  building,	  for	  the	  original	  Challenge	  Program	  and	  then	  again	  for	  the	  CRP.	  	  
Nevertheless,	  various	  extensions	  are	  being	  made	  to	  the	  portfolio,	  particularly	  with	  respect	  to	  global	  
coverage,	   and	   some	   gaps	   are	   being	   filled,	   some	   of	   which	   have	   been	   identified	   through	   CCAFS-­‐
commissioned	   stock-­‐taking	   activities.	   Accordingly,	   a	   certain	   amount	   of	   priority	   setting	   has	   been	  
done.	  Two	  examples	  are	  (1)	  the	   identification	  of	  new	  CCAFS	  target	  regions	  and	  research	  sites,	  and	  
(2)	   identifying	  climate-­‐resilient	  yet	  under-­‐researched	  crops	  to	  strengthen	  agronomic	  and	  modelling	  
research	  into	  these	  crops	  in	  the	  appropriate	  Centres	  with	  suitable	  partners.	  
	  
CCAFS’s	  priority	  setting	  work	  has	  to	  be	  set	  within	  the	  yet	  broader	  priorities	  of	  the	  CGIAR	  itself.	  	  The	  
CGIAR’s	   Strategy	   and	   Results	   Framework	   (SRF)	   provides	   the	   overarching	   outcomes	   that	   all	   CGIAR	  
research	   is	   expected	   to	   contribute	   to.	   This	  document	  and	   the	  associated	  Monitoring	  &	  Evaluation	  
strategy	  are	  currently	  being	  finalised	  by	  the	  Consortium	  Office.	  	  Once	  this	  is	  done,	  CCAFS	  will	  refine	  
its	  system	  to	  ensure	  congruence.	  
	  
One	  of	  the	  key	  outputs	  of	  Theme	  4	  of	  CCAFS	  within	  the	  first	  five	  years	  is	  a	  set	  of	  ex-­‐ante	  assessment	  
tools	  to	  evaluate	  the	  likely	  impacts	  of	  different	  research	  and	  development	  approaches,	  building	  on	  
previous	   integrated	   assessment	   work	   at	   many	   different	   institutions	   and	   integrating	   different	  
components	  in	  novel	  ways.	  	  CCAFS	  is	  having	  the	  opportunity	  to	  drive	  budget	  allocations	  by	  foresight	  
analysis	  and	  ex-­‐ante	   impact	  assessments	   in	   the	  context	  of	  climate	  change.	   	  The	  suite	  of	   tools	   that	  
CCAFS	  and	  partners	  are	  applying	  (and	  in	  some	  cases,	  developing)	  for	  priority	  setting	  include:	  
• Global	  integrated	  assessment	  partial	  equilibrium	  models:	  IFPRI’s	  IMPACT	  model	  and	  IIASA’s	  
GLOBIOM	  model;	  
• Semi-­‐quantitative	  static	  methods	  (congruence,	  scoring	  methods,	  and	  hybrid	  methods);	  
• Quantitative,	  static	  tools	  based	  on	  economic	  surplus	  methods;	  and	  
• Modelling	   tools	   at	   levels	   other	   than	   the	   agricultural	   sector,	   such	   as	   household,	   crop	   and	  
livestock	  models.	  
	  
Priority	  setting	  will	   remain	  a	  key	  activity	  within	  CCAFS	   in	  the	  coming	  years,	  given	  the	  dynamism	  of	  
the	   agriculture	   –	   development	   –	   climate	   change	   nexus.	   	   It	   is	   envisaged	   that	  much	   of	   this	   priority	  
setting	  will	  be	  linked	  to	  the	  regional	  scenarios	  being	  developed	  and	  quantified	  in	  each	  of	  the	  CCAFS	  
target	  regions.	  Indeed,	  the	  regional	  scenarios	  are	  providing	  an	  integrating	  mechanism	  for	  assessing	  
adaptation,	  risk	  management	  and	  mitigation	  options	  using	  an	  iterative	  approach	  that	  evaluates	  costs	  
and	  benefits	  at	  different	  levels	  in	  the	  hierarchy,	  and	  examines	  how	  different	  options	  may	  play	  out	  at	  
farm,	  regional	  and	  global	  levels	  in	  different,	  plausible	  futures.	  
Monitoring,	  evaluation,	  reporting	  and	  smart	  learning	  loops	  
1.	  CCAFS	  Program	  Plan	  
The	  CGIAR	  envisages	   that	  monitoring	  and	  evaluation	  will	   be	   centrally	   coordinated	  across	   all	   CRPs.	  	  
CCAFS	   will	   follow	   this	   CGIAR-­‐wide	   process.	   	   In	   addition,	   CCAFS	   will	   undertake	   its	   own	   efforts	   to	  
ensure	   rigorous	   appraisal	   and	   internal	   learning.	   The	   CCAFS	   Program	   Director	   and	   Program	  
Management	  Committee	  will	  establish	  an	  annual	  monitoring	  system	  on	  approval	  of	  the	  ISP,	  with	  a	  
set	   of	   performance	   indicators	   against	   stated	   Milestones,	   Outputs,	   and	   higher-­‐level	   Objectives,	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compiled	   into	  an	  annual	  report.	  This	  system	  will	  be	  as	  simple	  as	  possible	  so	  as	  to	  not	  over-­‐burden	  
partners.	   The	   indicator	   data	   and	   reports	   will	   be	   compiled	   by	   the	   Centers	   and	   partners	   and	  
synthesized	  by	  the	  CCAFS	  Coordinating	  Unit	  for	  deliberation	  by	  the	  Independent	  Science	  Panel	  (ISP)	  
for	  transmission	  to	  the	  Lead	  Center	  Board.	  	  	  
Inter-­‐institutional	   programs	   that	   tackle	   such	   complex	   issues1	   as	   those	   at	   the	   nexus	   of	   climate	  
change,	  agriculture	  and	  food	  security,	  conducted	  at	  multiple	  scales,	  are	  difficult	   to	   implement	   in	  a	  
coherent	   and	   impact-­‐orientated	  manner.	   CCAFS	  will	   be	   implemented	   using	   principles	   of	   adaptive	  
management,	   with	   attention	   to	   the	   multiple	   cornerstones	   needed	   for	   effective	   research	   for	  
development.	   	   CCAFS	   learning	   will	   center	   on	   teamwork,	   partnerships	   (including	   inter-­‐Center	  
effectiveness;	   effectiveness	   of	   the	   ESSP	   (Future	   Earth)-­‐CGIAR	   partnership),	   building	   consensus	  
around	  objectives,	  approaches,	  problems	  and	  solutions,	  and	  internal	  and	  external	  communications.	  	  
Smart	   learning	   loops	   among	   CCAFS	   staff,	   partners	   and	   stakeholders	   will	   be	   the	   framework	   for	  
iterative	  improvement	  of	  the	  program.	  CCAFS	  will	  regularly	  undertake	  reflection	  and	  review	  through	  
the	  following	  mechanisms:	  
• Twice	  yearly	  meetings	  of	  the	  Independent	  Scientific	  Panel	  (ISP)	  to	  provide	  critical	  guidance	  
on	  the	  direction	  of	  the	  program.	  The	  ISP	  will	  provide	  the	  key	  mechanism	  to	  ensure	  that	  the	  
emerging	  results	  from	  ex	  ante	  analyses	  are	  leading	  to	  strategic	  allocation	  of	  resources,	  and	  
that	  CCAFS	  is	  being	  effective	  in	  meeting	  its	  intended	  Outcomes	  and	  Impacts.	  
• Use	  of	  the	  logframe	  as	  a	  living	  document	  to	  guide	  and	  measure	  the	  performance	  of	  CCAFS,	  
with	  full	  participatory	  review	  on	  an	  annual	  cycle.	  
• Annual	   progress	   reporting,	   including	   on	   indicators	   for	   capacity	   enhancement,	   gender	   and	  
social	   differentiation,	   and	   at	   least	   twice	   yearly	   meetings	   of	   the	   Program	   Management	  
Committee	   (PMC)	   to	   reflect	   on	   learning	   and	  progress,	   respond	   to	   the	   guidance	  of	   the	   ISP	  
and	  collectively	  build	  on	  these	  inputs	  for	  coherent	  future	  planning.	  
• Monthly	   teleconferences	   amongst	   the	   full	   team	   of	   CCAFS	   implementers	   (Theme	   Leaders,	  
Regional	  Program	  Leaders).	  
• At	   least	   one	   meeting	   per	   year	   among	   the	   PMC	   and	   the	   Contact	   Points	   from	   the	   CGIAR	  
Centers	   to	   undertake	   shared	   critical	   review	   of	   scientific	   progress	   and	   identify	   emerging	  
opportunities	  for	  policy	  impact	  and	  research	  coordination.	  	  
• Annual	  meetings	   with	   key	   stakeholder	   groups	   in	   all	   regions	   to	   gather	   critical	   appraisal	   of	  
CCAFS	   progress	   and	   contributions	   to	   policy	   processes	   in	   the	   region,	   with	   equivalent	  
processes	  at	  the	  global	  level	  with	  key	  policy	  partners.	  
• Annual	   reflection	   exercise	   among	   Theme	   Leaders,	   Regional	   Program	   Leaders,	   Science	  
Officers	   and	   the	   Program	   Director,	   facilitated	   by	   a	   professional	   facilitator,	   experienced	   in	  
change	  management	  and	  the	  implementation	  of	  complex	  programs,	  to	  expose	  weaknesses,	  
seize	  opportunities	  and,	  most	  importantly,	  build	  the	  cohesion	  of	  the	  team2.	  	  
• Continual	  monitoring	  as	  part	  of	  the	  communications	  strategy	  to	  provide	  rapid	  feedback	  on	  
the	  utility	  of	  science	  and	  policy	  outputs	  from	  CCAFS.	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  Sayer	  and	  Campbell	  (2004).	  
2	  In	  the	  CCAFS	  proposal	  development	  process,	  three	  such	  facilitated	  meetings	  were	  conducted.	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• Active	  links	  with	  Chief	  Scientific	  Officer	  and	  staff	  at	  the	  CGIAR	  Consortium	  Office	  to	  be	  fully	  
integrated	  into	  CGIAR	  processes	  for	  monitoring	  and	  evaluation	  and	  to	  benefit	  from	  cutting-­‐
edge	  approaches	  to	  internal	  learning.	  
Two	   formal	   reviews	   of	   CCAFS	   are	   planned	   in	   Phase	   1.	   After	   18	   months	   a	   governance	   and	  
management	  review	  will	  be	  conducted	  by	   independent	  evaluators,	  and	   in	  Year	  5	  a	  comprehensive	  
external	  evaluation	  of	  CCAFS	  will	  be	  conducted.	  	  
	  
2.	  Progress	  to	  date	  
Work	  planning	  and	   reporting	   in	  CCAFS	   is	  designed	  as	  a	   cascade	   from	   the	  global	   to	   the	   local	   level.	  
Table	   1,	   provided	   in	   an	   annex	   to	   this	   document,	   shows	   the	   logic	   of	   planning	   (Table	   1a)	   and	  
associated	  reporting	  (Table	  1b).	  The	  highest	  level,	  level	  0,	  addresses	  the	  over-­‐arching	  outcomes	  that	  
the	  entire	  CGIAR	   seeks	   to	  bring	  about,	   as	   specified	   in	   the	  Strategic	  Results	   Framework	  document.	  	  
CCAFS	  contributes	  to	  these	  as	  one	  of	  15	  CGIAR	  Research	  Programs	  (CRPs).	   	  The	  CGIAR	  Consortium	  
Office	  is	  currently	  leading	  a	  process	  to	  develop	  a	  monitoring	  and	  reporting	  system	  that	  synthesises	  
across	  the	  CGIAR.	  	  CCAFS	  will	  ensure	  consistency	  with	  the	  Consortium-­‐wide	  system	  and	  indicators	  as	  
these	  develop	  in	  the	  latter	  part	  of	  2012.	  
Operationally,	  CCAFS	  planning	  and	  reporting	  occur	  at	  three	  levels:	  level	  1,	  the	  overall	  logframe;	  level	  
2,	   annual	   workplans	   that	   go	   to	   the	   level	   of	   activities	   for	   Centers	   and	   CCAFS	   Theme	   Leaders	   and	  
Regional	  Program	  Leaders;	  and	  level	  3	  (most	  detail),	  workplans	  and	  terms	  of	  reference	  in	  individual	  
contracts	   with	   partners	   for	   certain	   deliverables	   for	   Theme	   and	   Region	   activities.	   	   Examples	   from	  
each	  level	  of	  this	  planning	  cascade	  are	  given	  in	  the	  fourth	  column	  of	  Table	  1a.	  Note	  that	  for	  level	  2,	  
there	  are	   two	   types	  of	  activity	  plans:	  a	   consolidated	  activity	  plan	  of	  all	  Center-­‐led,	  Theme-­‐led	  and	  
Region-­‐led	  activities	   for	   the	  year;	  and	  basically	   the	  same	   information	  broken	  down	   into	  15	  activity	  
plans,	  one	  per	  Center.	  
Activity	   reporting	   occurs	   at	   the	   same	   levels,	   shown	   in	   Table	   1b:	   level	   1,	   the	   annual	   report	   to	   the	  
CGIAR	  Consortium,	   level	   2,	   narrative	   reports	   and	  activity	   reporting	   tables	   for	   each	  Theme,	  Region	  
and	  Center,	  and	  level	  3,	  project	  reports	  from	  specific	  contracts	  on	  specific	  deliverables.	  	  The	  reports	  
at	  level	  1	  and	  level	  2	  follow	  standardized	  formats.	  Examples	  from	  each	  level	  of	  this	  reporting	  cascade	  
are	  given	  in	  the	  fourth	  column	  Table	  1b.	  
Given	  the	  different	  sizes	  of	  the	  budgets	  across	  Program	  Participants,	  and	  concomitantly	  the	  different	  
scope	  of	  activities,	  three	   levels	  of	  funding	  are	  recognised	  for	  Annual	  Activity	  Plans,	  each	  with	  their	  
specific	   reporting	   requirements	   (budget	  amounts	  mentioned	  below	  are	  based	  on	   total	  budget,	   i.e.	  
from	   the	   Fund	   Council	   (Window	   1	   and	  Window	   2),	   bilateral	   funding	   and	   other	   sources	   of	   funds):	  	  
small:	   <	   US$1.5	   million/annum;	   medium:	   US$1.5	   million/annum	   –	   US$3	   million/annum;	   large:	   >	  
US$3	  million/annum.	   The	   level	   of	   detail	   required	   for	   different	   reporting	   components	   (see	   section	  
below)	  is	  as	  follows	  (Table	  2).	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Table	  2.	  Reporting	  detail	  for	  different	  levels	  of	  funding	  to	  Annual	  Activity	  Plans	  	  
Component	   in	  
report	  	  
Small	  (<	  US$1.5	  
million/annum)	  	  
Medium	  (US$1.5-­‐US$3	  
million/annum)	  
Large	  (>	  US$3	  
million/annum)	  	  
Numbers	  of	  outcome	  
statements	  
At	  least	  1	  outcome	  
statement	  every	  third	  
year	  	  
At	  least	  1	  outcome	  
statement	  every	  second	  
year	  	  
At	  least	  1	  outcome	  
statement	  per	  year	  	  
Formal	  ex-­‐post	  
impact	  assessments	  	  
1	  every	  5	  years	  	   1	  every	  4	  years	  	   1	  every	  3	  years	  	  
Succinct	  summary	  of	  
activities	  (total	  pp.)	  	  
1/2	  page	  	   1	  page	  	   2	  pages	  	  
Case	  studies	  (1/2	  
page	  each)	  	  
2	  per	  year	  	   3	  per	  year	  	   4	  per	  year	  	  
	  
Further,	   as	   outlined	   in	   the	   CCAFS	   Program	   Plan,	   CCAFS	   uses	   “smart	   learning	   loops”	   among	   staff,	  
partners	  and	  stakeholders	  for	  iterative	  improvement	  of	  the	  program.	  In	  2011	  and	  early	  2012	  CCAFS	  
undertook	  reflection	  and	  review	  through	  the	  following	  mechanisms:	  
• Two	  meetings	   of	   the	   Independent	   Science	   Panel	   (ISP)	   (Cali,	   Colombia	   in	   November	   2011;	  
Copenhagen,	   Denmark	   in	   May	   2012)	   to	   provide	   critical	   guidance	   on	   the	   direction	   of	   the	  
program.	  The	  ISP	  has	  provided	  the	  key	  mechanism	  to	  ensure	  that	  the	  emerging	  results	  from	  
ex	   ante	   analyses	   are	   leading	   to	   strategic	   allocation	   of	   resources,	   and	   that	   the	   research	  
program	  is	  being	  effective	  in	  meeting	  its	  intended	  Outcomes	  and	  Impacts.	  
• Use	  of	  the	   logframe	  as	  a	   living	  document	  to	  guide	  the	  program,	  through	  development	  and	  
critique	  of	  the	  2012	  Business	  Plan	  by	  the	  CCAFS	  Program	  Management	  Committee	  (PMC).	  
• Annual	  reporting	  to	  CIAT	  (Technical	  Report),	  the	  CGIAR	  Consortium	  (Consortium	  Report)	  and	  
the	  wider	  network	  of	  stakeholders	  and	  general	  public	  (Annual	  Report).	  
• Four	   face-­‐to-­‐face	   meetings	   of	   the	   Program	  Management	   Committee	   (PMC)	   to	   reflect	   on	  
learning	   and	   progress	   and	   to	   respond	   to	   the	   guidance	   of	   the	   ISP	   (Copenhagen,	   February	  
2011;	  Bonn,	  June	  2011;	  Cali,	  November	  2011;	  Copenhagen	  Aprill	  2012).	  
• Monthly	  video	  conferences	  among	  the	  full	  team	  of	  research	  program	  implementers	  (Theme	  
Leaders,	  Regional	  Program	  Leaders,	  CCAFS	  Coordinating	  Unit).	  
• Two	  meetings	   of	   the	   PMC	   and	   the	   Contact	   Points	   from	   the	   CGIAR	   Centers	   to	   undertake	  
shared	   critical	   review	   of	   scientific	   progress	   and	   identify	   emerging	   opportunities	   for	   policy	  
impact	  and	  research	  coordination	  (Bonn,	  June	  2011;	  Copenhagen,	  April	  2012).	  	  
• Stakeholder	   meetings	   with	   key	   stakeholder	   groups	   in	   all	   three	   regions	   to	   gather	   critical	  
appraisal	   of	   CCAFS	   progress	   and	   contributions	   to	   policy	   processes	   in	   the	   region	   (several	  
national	   consultative	  meetings	  with	   key	   decision	  makers	   in	   Kenya,	   Ethiopia,	   Tanzania	   and	  
Uganda;	   establishment	   of	   a	   regional	   exchange	   platform	   between	   researchers	   and	   policy	  
makers	   in	   partnership	   with	   CORAF	   in	   West	   Africa;	   stakeholder	   consultation	   and	   policy	  
dialogue	  among	  senior	  policy	  makers	  in	  India,	  Nepal	  and	  Bangladesh).	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• A	  reflection	  exercise	  among	  Theme	  Leaders,	  Regional	  Program	  Leaders,	  Science	  Officers	  and	  
the	   Program	   Director,	   facilitated	   by	   a	   professional	   facilitator,	   experienced	   in	   change	  
management	  and	  the	  implementation	  of	  complex	  programs,	  to	  reflect	  on	  the	  key	  risks	  facing	  
CCAFS	  and	  how	  best	  to	  manage	  these	  (Cali,	  November	  2011).	  	  
• A	  full	  review	  of	  communications	  activities	  over	  the	  year	  at	  the	  global	  level,	  carried	  out	  by	  the	  
CCAFS	  Coordinating	  Unit	  (January	  2012).	  	  
• Active	  links	  with	  Chief	  Scientific	  Officer	  and	  staff	  at	  the	  CGIAR	  Consortium	  Office	  to	  be	  fully	  
integrated	  into	  CGIAR	  processes	  for	  monitoring	  and	  evaluation	  and	  to	  benefit	  from	  cutting-­‐
edge	   approaches	   to	   internal	   learning,	   including	   visits	   by	   Andrew	   Ward	   to	   the	   CCAFS	  
Coordinating	  Unit	  in	  August	  2011	  and	  April	  2012.	  
One	  outstanding	   task	   is	   the	  development	  and	  measurement	  of	  a	   set	  of	  management	   indicators.	  A	  
preliminary	   list	  has	  been	  established	  and	  the	  numbers	  will	  be	  collated	   for	  2011.	   Indicators	   include	  
those	  focussing	  on	  communications	  successes,	  quality	  of	  science	  outputs,	  partnership	  etc.	  	  	  
	  
Impact	  assessment	  
	  
1.	  CCAFS	  Program	  Plan	  
Across	   all	   regions	   in	  which	   CCAFS	  works,	   Regional	   Program	   Leaders	   and	   Theme	   Leaders	  will	  work	  
with	  partners	  to	  select	  and	  measure	  key	  indicators	  that	  can	  be	  used	  to	  monitor	  and	  evaluate	  CCAFS	  
progress	  towards	  outcomes	  and	  impacts.	  A	  globally	  common	  set	  of	  appropriate	  baseline	  indicators,	  
on	   agricultural	   productivity,	   rural	   livelihoods,	   and	   biogeophysical	   attributes,	   will	   be	   collected	   at	  
selected	   study	   sites,	   so	   that	  monitoring	   and	  ex	  post	   impact	   assessment	   can	  be	   carried	  out.	   These	  
global	   indicators	   will	   be	   supplemented	   by	   regional	   and	   sub-­‐regional	   indicators	   where	   deemed	  
appropriate	  by	  partners	  and	  Regional	  Program	  Leaders.	  Care	  will	  be	  given	  to	  ensuring	  that	  indicators	  
capture	  cross-­‐scale	   impacts.	  The	   integrated	  assessment	   framework	  described	  above	   in	   the	   section	  
on	  impact	  assessment	  will	  also	  be	  used	  for	  ex-­‐post	  assessment	  of	  the	  research	  work,	  its	  outputs,	  and	  
its	  outcomes,	  in	  relation	  to	  the	  baseline	  indicators.	  	  
Existing	  baseline	  surveys	  will	  be	  used	  where	  possible.	  For	  example,	  ICRISAT’s	  Village	  Level	  Surveys	  or	  
IFPRI’s	   panel	   household	   surveys	   in	   Ethiopia	   might	   be	   targeted	   for	   additional	   visits	   that	   collect	  
climate-­‐specific	   information.	   	   These	   indicators	   will	   relate,	   for	   example,	   to	   human	   well-­‐being,	   the	  
status	   of	   natural	   resources,	   and	   the	   institutional,	   infrastructural,	   and	   socio-­‐cultural	   context	   of	  
households	  in	  the	  study	  sites.	  Some	  of	  the	  indicators	  collected	  will	  pertain	  to	  social	  differentiation,	  
including	   wealth	   classes	   and	   gender,	   such	   as	   statistics	   related	   to	   women’s	   roles	   in	   agricultural	  
decision-­‐making	  and	  local	  and	  regional	  networks.	  	  
The	  performance	  of	  CCAFS	  will	  be	  measured	  against	  ten-­‐year	  outcomes	  and	  three-­‐year	  Intermediate	  
performance	  indicators	  (Table	  2).	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Table	  2.	  	  Intermediate	  performance	  indicators	  for	  outcomes	  to	  be	  achieved	  by	  Year	  3	  
	  
CCAFS	  sub-­‐goals	  
	  
Intermediate	  performance	  indicators	  (Year	  3)	  
1.	  To	  identify	  and	  test	  pro-­‐poor	  adaptation	  and	  mitigation	  
practices,	  technologies	  and	  policies	  for	  food	  systems,	  adaptive	  
capacity	  and	  rural	  livelihoods	  
12	  pro-­‐poor	  adaptation	  and	  mitigation	  practices,	  
technologies	  and	  policies,	  which	  have	  been	  developed	  and	  
tested	  by	  CCAFS	  partners	  for	  food	  systems,	  adaptive	  capacity	  
and	  rural	  livelihoods,	  adopted	  in	  6	  countries	  
2.	  To	  provide	  diagnosis	  and	  analysis	  that	  will	  ensure	  the	  inclusion	  
of	  agriculture	  in	  climate	  change	  policies,	  and	  the	  inclusion	  of	  
climate	  issues	  in	  agricultural	  policies,	  from	  the	  sub-­‐national	  to	  the	  
global	  level	  in	  a	  way	  that	  brings	  benefits	  to	  the	  rural	  poor	  
CCAFS	  partners’	  findings	  consistently	  used	  in	  IPCC,	  in	  global	  
policy	  processes	  on	  food	  security,	  and	  in	  climate	  change	  and	  
agriculture	  policies	  in	  6	  countries,	  as	  evidenced	  in	  policy	  
documents,	  documentation	  of	  processes	  and	  inclusion	  of	  
stakeholders	  from	  both	  agriculture	  and	  climate	  change	  
circles	  
	  
	  
	  
CRP	  outcomes	  
	  
Intermediate	  performance	  indicators	  
Outcome	  1.1:	  Agricultural	  and	  food	  security	  strategies	  that	  are	  
adapted	  towards	  predicted	  conditions	  of	  climate	  change	  
promoted	  and	  communicated	  by	  the	  key	  development	  and	  
funding	  agencies	  (national	  and	  international),	  civil	  society	  
organizations	  and	  private	  sector	  in	  at	  least	  20	  countries	  
One	  to	  five	  flagship	  technical	  and/or	  institutional	  approaches	  
identified	  and	  developed	  with	  farmers,	  key	  development	  and	  
funding	  agencies	  (national	  and	  international),	  civil	  society	  
organizations	  and	  private	  sector	  in	  three	  regions,	  which	  
would	  directly	  enhance	  the	  adaptive	  capacity	  of	  the	  farming	  
systems	  to	  the	  climate	  change	  conditions	  
Outcome	  1.2:	  Strategies	  for	  addressing	  abiotic	  and	  biotic	  stresses	  
induced	  by	  future	  climate	  change,	  variability	  and	  extremes,	  
including	  novel	  climates	  mainstreamed	  among	  the	  majority	  of	  	  
the	  international	  research	  agencies	  who	  engage	  with	  CCAFS,	  and	  
by	  national	  agencies	  in	  at	  least	  12	  countries	  
Breeding	  strategies	  of	  regional	  and	  national	  crop	  breeding	  
institutions	  in	  three	  target	  regions	  are	  coordinated,	  informed	  
by	  CCAFS-­‐led	  crop	  modeling	  approaches	  that	  are	  developed	  
and	  evaluated	  for	  biotic	  and	  abiotic	  constraints	  for	  the	  period	  
2020	  to	  2050	  
Outcome	  1.3:	  Portfolio	  of	  information	  sources,	  guidelines	  and	  
germplasm	  available	  for	  using	  genetic	  and	  species	  diversity	  to	  
enhance	  adaptation	  and	  resilience	  to	  changing	  climate	  are	  
adopted	  and	  up-­‐scaled	  by	  national	  agencies	  in	  at	  least	  20	  
countries	  and	  by	  international	  organization	  for	  the	  benefits	  of	  
resource	  poor	  farmers	  
Breeders	  and	  NARES	  use	  global	  information	  systems	  to	  select	  
and	  make	  available	  to	  farmers	  varieties	  of	  crops	  pre-­‐adapted	  
to	  projected	  future	  climatic	  conditions	  in	  five	  countries	  
Outcome	  2.1:	  Systematic	  technical	  and	  policy	  support	  by	  
development	  agencies	  for	  farm-­‐	  to	  community-­‐level	  agricultural	  
risk	  management	  strategies	  and	  actions	  that	  buffer	  against	  
climate	  shocks	  and	  enhance	  livelihood	  resilience	  in	  at	  least	  20	  
countries	  	  
One	  to	  five	  flagship	  risk	  management	  interventions	  
evaluated	  and	  demonstrated	  by	  farmers	  and	  agencies	  at	  
benchmark	  locations	  in	  three	  regions	  
Outcome	  2.2:	  Better	  climate-­‐informed	  management	  by	  key	  
international,	  regional	  and	  national	  agencies	  of	  food	  crisis	  
response,	  post-­‐crisis	  recovery,	  and	  food	  trade	  and	  delivery	  in	  at	  
least	  12	  countries	  
Three	  food	  crisis	  response,	  post-­‐crisis	  recovery,	  and	  food	  
trade	  and	  delivery	  strategies	  tested	  and	  evaluated	  with	  
partner	  crisis	  response	  organizations	  at	  benchmark	  locations	  
in	  three	  regions	  
Outcome	  2.3:	  Enhanced	  uptake	  and	  use	  of	  improved	  climate	  
information	  products	  and	  services,	  and	  of	  information	  about	  
agricultural	  production	  and	  biological	  threats,	  by	  resource-­‐poor	  
farmers,	  particularly	  vulnerable	  groups	  and	  women,	  in	  at	  least	  12	  
countries	  
National	  meteorological	  services	  and	  regional	  climate	  centers	  
trained	  and	  equipped	  to	  produce	  downscaled	  seasonal	  
forecast	  products	  for	  rural	  communities	  in	  two	  countries	  in	  
each	  of	  three	  regions	  
Outcome	  3.1:	  Enhanced	  knowledge	  about	  agricultural	  
development	  pathways	  that	  lead	  to	  better	  decisions	  for	  climate	  
mitigation,	  poverty	  alleviation,	  food	  security	  and	  environmental	  
health,	  used	  by	  national	  agencies	  in	  at	  least	  20	  countries	  
Findings	  and	  evaluation	  tools	  on	  mitigation	  and	  livelihoods	  
benefits	  of	  alternative	  agricultural	  development	  pathways	  
used	  by	  global	  agencies	  and	  decision-­‐makers	  in	  two	  countries	  
in	  each	  of	  the	  three	  regions	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CRP	  outcomes	  
	  
Intermediate	  performance	  indicators	  
Outcome	  3.2:	  Improved	  knowledge	  about	  incentives	  and	  
institutional	  arrangements	  for	  mitigation	  practices	  by	  resource-­‐
poor	  smallholders	  (including	  farmers’	  organizations),	  project	  
developers	  and	  policy	  makers	  in	  at	  least	  10	  countries	  
Decision-­‐makers	  in	  three	  regions	  better	  informed	  re	  options	  
and	  policy	  choices	  for	  incentivizing	  and	  rewarding	  
smallholders	  for	  GHG	  emission	  reductions	  
Outcome	  3.3:	  Key	  agencies	  dealing	  with	  climate	  mitigation	  in	  at	  
least	  10	  countries	  promoting	  technically	  and	  economically	  
feasible	  agricultural	  mitigation	  practices	  that	  have	  co-­‐benefits	  for	  
resource-­‐poor	  farmers,	  particularly	  vulnerable	  groups	  and	  
women	  
Project	  design	  and	  monitoring	  guidelines	  for	  smallholder	  
agriculture	  in	  developing	  countries	  produced	  and	  
contributing	  to	  global	  standards	  
Outcome	  4.1:	  Appropriate	  adaptation	  and	  mitigation	  strategies	  
mainstreamed	  into	  national	  policies	  in	  at	  least	  20	  countries,	  in	  
the	  development	  plans	  of	  at	  least	  five	  economic	  areas	  (e.g.	  
ECOWAS,	  EAC,	  South	  Asia)	  covering	  each	  of	  the	  target	  regions,	  
and	  in	  the	  key	  global	  processes	  related	  to	  food	  security	  and	  
climate	  change	  
Agriculture	  mainstreamed	  into	  the	  global	  climate	  change	  
policies,	  and	  major	  international	  food	  security	  initiatives	  fully	  
incorporate	  climate	  change	  concerns	  
Outcome	  4.2:	  Improved	  frameworks,	  databases	  and	  methods	  for	  
planning	  responses	  to	  climate	  change	  used	  by	  national	  agencies	  
in	  at	  least	  20	  countries	  and	  by	  at	  least	  10	  key	  international	  and	  
regional	  agencies	  
Global	  database	  and	  set	  of	  tools	  for	  climate-­‐smart	  agriculture	  
established	  and	  used	  by	  key	  international	  and	  regional	  
agencies	  
Outcome	  4.3:	  New	  knowledge	  on	  how	  alternative	  policy	  and	  
program	  options	  impact	  agriculture	  and	  food	  security	  under	  
climate	  change	  incorporated	  into	  strategy	  development	  by	  
national	  agencies	  in	  at	  least	  20	  countries	  and	  by	  at	  least	  10	  key	  
international	  and	  regional	  agencies	  
New	  knowledge	  on	  how	  alternative	  policy	  and	  program	  
options	  impact	  agriculture	  and	  food	  security	  under	  climate	  
change	  incorporated	  into	  strategy	  development	  by	  at	  least	  3	  
national	  agencies,	  and	  3	  key	  international	  and	  regional	  
agencies	  
	  
2.	  Progress	  to	  date	  
The	  CCAFS	  baseline	  is	  being	  implemented	  across	  three	  levels	  –	  household,	  village	  and	  organisations.	  
It	   collects	   indicators	   that	  describe	   current	  behaviour	   in	   relation	   to	   livelihood	   systems	  and	   farming	  
practices	  in	  the	  CCAFS	  sites	  over	  time,	  as	  well	  as	  changes	  made	  to	  agriculture	  and	  natural	  resources	  
management	   strategies	   in	   the	   recent	   past.	   Other	   indicators	   are	   helping	   CCAFS	   to	   understand	   the	  
enabling	   environment	   that	   mediates	   these	   practices	   and	   behaviours	   (e.g.,	   natural	   resource	  
conditions,	  policies,	  institutions),	  as	  well	  as	  the	  provision	  of	  agricultural	  and	  climatic	  information	  at	  
each	   site	   by	   the	   organizations	   that	   work	   there.	   The	   objective	   is	   to	   capture	   diversity	   across	  
communities	   and	   households,	   while	   aiming	   for	   sufficient	   precision	   in	   some	   of	   the	   indicators	   to	  
capture	  changes	  that	  occur	  over	  time.	  	  	  
The	  key	  aim	  of	   the	  CCAFS	  baseline	   is	   to	  provide	   snapshots	  of	   current	  behaviour	  at	   the	   sites	  using	  
instruments	   that	   can	   be	   applied	   unchanged	   in	   all	   the	   CCAFS	   regions.	   The	   same	   households	   and	  
communities	  will	  be	  revisited	  after	  roughly	  5	  years,	  and	  again	  in	  10	  years,	  to	  monitor	  what	  changes	  
have	   occurred	   since	   the	   baseline	   was	   carried	   out.	   	   The	   same	   survey	   is	   being	   carried	   out	   in	   very	  
diverse	   locations	   across	   all	   of	   our	   target	   regions.	   To	   date,	   close	   to	   4,500	   households	   have	   been	  
surveyed	   in	   over	   220	   villages,	   16	   communities	   in	   16	   CCAFS	   sites	   participated	   in	   qualitative	   focus	  
group	  discussions	  and	  over	  160	  organizations	  have	  been	   interviewed	  at	  these	  sites.	  This	  allows	  for	  
valid	  and	  robust	  cross-­‐site	  and	  cross-­‐regional	  comparisons	   to	  be	  carried	  out.	  As	  a	   result,	  baselines	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are	  broad	  rather	   than	  deep;	   the	   intention	   is	   that	  complex	   relationships	  will	  be	  explored	   in	   further	  
research	  in	  the	  same	  locations	  and	  through	  the	  use	  of	  secondary	  data.3	  
The	  emphasis	  on	  being	  able	  to	  carry	  out	  cross-­‐site	  comparisons	  has	  two	  costs.	  First,	  the	  baselines	  do	  
include	  some	  site	  characterisation	  information,	  but	  typically	  not	  in	  sufficient	  detail	  for	  (say)	  farming	  
systems	   studies:	   more	   information	   is	   being	   collected	   to	   complement	   the	   site	   characterisation	  
information	  in	  the	  baselines.	  Second,	  the	  baselines	  do	  not	  contain	  all	  the	  information	  needed	  to	  be	  
able	  to	  carry	  out	  mainstream	  ex-­‐post	  impact	  assessment	  (EPIA).	  	  Such	  studies	  are	  usually	  designed	  to	  
evaluate	  specific	  technological	  or	  policy	  changes	  in	  a	  location	  and	  to	  attribute	  the	  changes	  to	  specific	  
activities	   carried	   out	   by	   specific	   agents.	   	   The	   CCAFS	   baseline	   meets	   the	   first	   objective	   of	   impact	  
assessment	  well	   (tracking	   change	  over	   time),	   but	   does	   not	   allow	  us	   to	   attribute	   these	   changes	   to	  
specific	  activities.	  The	  goal	  is	  not	  to	  attribute	  these	  changes	  to	  the	  program,	  but	  to	  be	  able	  to	  assess	  
what	  kinds	  of	  changes	  have	  occurred	  and	  whether	  these	  changes	  are	  helping	  households	  adapt	  to,	  
and	  mitigate,	  climate	  change.	  
Nevertheless,	   formal	   EPIAs	  will	   be	   carried	   out	   at	   several	   of	   the	  CCAFS	   sites	   in	   the	  next	   2-­‐3	   years.	  
CCAFS	  and	  partners	  are	  contractually	  required	  to	  carry	  out	  EPIAs	  on	  a	  regular	  timeframe	  as	  detailed	  
in	  Table	  2	  above,	   and	   these	  will	   build	  on	   the	  baseline	  data	  already	   collected,	   complemented	  with	  
additional	  site-­‐	  and	  intervention-­‐specific	  data	  as	  needed.	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
3	  All	  CCAFS	  baseline	  guidelines	  and	  tools	  for	  data	  collection,	  processing	  and	  analysis,	  as	  well	  as	  the	  data	  itself	  
and	  the	  reports,	  are	  publicly	  available	  at	  http://ccafs.cgiar.org/resources/baseline-­‐surveys.	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Appendix:	  Table	  1:	  Cascade	  for	  planning	  and	  reporting	  in	  CCAFS	  	  
	  
Table	  1a.	  Planning	  cascade	  
	  
Level	   Document	   Timeframe	   Responsibility	  
for	  developing	  
Weblink	   Content	   Responsibility	  for	  
implementing	  
0	   Strategy	  &	  
Results	  
Framework	  
(SRF)	  
5-­‐10	  years	   CO	   http://consortium.cgiar.org/wp-­‐
content/uploads/2011/08/CGIAR-­‐SRF-­‐
Feb_20_2011.pdf	  	  
Identifies	  four	  system-­‐level	  outcomes	  that	  will	  shape	  the	  CGIAR’s	  
research	  
Centers,	  CRPs	  
1	   CCAFS	  
logframe	  
Rolling	  3	  
years	  
PMC	   http://ccafs.cgiar.org/sites/default/files/asset
s/docs/ccafs_consolidated_logframe-­‐2012-­‐
2015.pdf	  	  
Identifies	  Objectives,	  Outcomes,	  Outputs	  and	  Milestones,	  with	  
associated	  performance	  indicators	  and	  means	  of	  verification	  (i.e.	  
outputs),	  assumptions,	  and	  partners	  involved	  
PMC	  
2	   Activity	  plans	   Annual	   PMC,	  CPs	   http://ccafs.cgiar.org/sites/default/files/asset
s/docs/TL%20RPL%20CENTER%20Consolidate
d%202012%20Activities.xlsx	  	  
CCAFS	  consolidated	  activity	  plan:	  A	  complete	  set	  of	  activities	  for	  
the	  year,	  arranged	  by	  CCAFS	  Theme,	  giving	  Milestone	  to	  which	  it	  
contributes,	  an	  activity	  description,	  the	  region	  the	  work	  is	  being	  
carried	  out	  in,	  the	  deliverables	  for	  the	  year,	  who	  is	  leading	  the	  
activity	  (Center,	  Region	  or	  Theme),	  the	  partners	  involved,	  and	  the	  
type	  of	  funding	  being	  used	  
Centers,	  TLs,	  RPLs	  
CPs,	  PMC	   http://ccafs.cgiar.org/sites/default/files/asset
s/docs/ICRISAT%202012%20Center%20Activit
y%20Plan%2031%20March.xlsx	  	  
Center	  activity	  plans:	  Similar	  information	  as	  in	  the	  CCAFS	  
Consolidated	  activity	  plan,	  but	  separated	  out	  by	  individual	  Center	  
Centers,	  TLs,	  RPLs	  
3	   Partner	  
contracts	  
Variable	  
(days	  to	  
years)	  
Centers,	  TLs,	  
RPLs	  
Example	  1:	  
http://ccafs.cgiar.org/sites/default/files/asset
s/docs/CCAFS%20btn%20ICRISAT%20%20UIC
NPACO.pdf	  	  
http://ccafs.cgiar.org/sites/default/files/asset
s/docs/Proposal%20for%20CC%20ME%20proj
ect%20IUCN%20CCAFS%20final.pdf	  	  
	  
http://ccafs.cgiar.org/sites/default/files/asset
s/docs/TOP%20MECCA%20Agrhymet%20engli
sh%20edition.pdf	  	  
	  
	  
	  
Contracts	  with	  partners	  and	  Centers	  to	  produce	  deliverables:	  these	  
range	  from	  several-­‐day	  personal	  consultancies	  to	  multi-­‐year	  
contracts	  with	  other	  organisations.	  	  They	  contain	  detailed	  
workplans	  or	  terms	  of	  reference,	  a	  budget,	  and	  financial	  and	  
technical	  reporting	  requirements,	  among	  other	  things.	  
	  
Examples	  shown	  are	  for	  West	  Africa/Ghana:	  
	  
1.	  Participatory	  M&E	  to	  strengthen	  the	  adaptive	  capacity	  to	  
climate	  change	  of	  farmers	  and	  institutions	  in	  West	  African	  
countries:	  Case	  study	  in	  Burkina	  Faso,	  Ghana,	  Mali	  and	  Niger	  
	  
2.	  Contribution	  to	  the	  Global	  Initiative	  on	  Multi-­‐Site	  Agricultural	  
trial	  Database	  for	  Climate	  Change	  Analysis:	  Rescue,	  Inventory	  and	  
Gathering	  of	  Data	  across	  Ghana	  
	  
Partners	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Example	  2:	  
	  
http://ccafs.cgiar.org/sites/default/files/asset
s/docs/CCAFS%20Partner%20SGA_AgTrials_C
SIR-­‐SARI_Ghana-­‐final_1Feb2012-­‐
fully%20signed.pdf	  	  
	  
	  
Table	  1b.	  Reporting	  cascade	  
	  
Level	   Document	   Responsibility	  
for	  reporting	  
Weblink	   Content	   Responsibility	  for	  
evaluating	  
Method	  of	  evaluation	  
0	   Consortium	  
report	  
CO	   n/a	   To	  be	  decided	   Fund	  Council	   Not	  yet	  determined	  
1	   Annual	  
report	  to	  the	  
CO	  
PMC	   http://ccafs.cgiar.org/sites/default/files/assets
/docs/CCAFS%20annual%20report%20Consorti
um%202011.pdf	  	  
Key	  messages,	  progress	  in	  producing	  
outputs	  and	  outcomes,	  measured	  
against	  agreed	  performance	  
indicators,	  risk	  management	  issues,	  
lessons	  learnt,	  and	  financial	  tables	  
CO	   Not	  yet	  determined	  
2	   Annual	  
report	  forms	  
CPs	   http://ccafs.cgiar.org/sites/default/files/assets
/docs/ICRISAT%202011Technical%20Report.do
cx	  	  
From	  each	  Summary	  activity	  reports	  
by	  Output,	  plus	  a	  technical	  report	  and	  
case	  studies,	  plus	  documented	  impact	  
assessments	  as	  specified	  
PMC	   Qualitative	  ranking	  of	  report	  adequacy,	  
and	  revisiting	  the	  goodness-­‐of-­‐fit	  of	  each	  
activity	  with	  the	  appropriate	  Milestone,	  
Output,	  Outcome	  and	  Objective	  of	  the	  
logframe;	  revisiting	  the	  scope	  of	  the	  
portfolio	  of	  activities	  for	  each	  Theme	  and	  
Region	  with	  a	  view	  to	  adjustment	  as	  
necessary	  
TLs,	  RPLs	   http://ccafs.cgiar.org/sites/default/files/assets
/docs/merged_tl_rpl_activity_plan_report.pdf	  	  
By	  CCAFS	  Theme	  and	  Region,	  
summary	  reports	  covering	  outcomes	  
achieved,	  impact	  studies	  undertaken	  if	  
these	  are	  due,	  an	  activity	  summary,	  
publications	  list,	  case	  studies,	  and	  a	  
thematic	  synthesis	  
PMC,	  ISP	   Qualitative	  ranking	  of	  report	  adequacy,	  
and	  revisiting	  the	  goodness-­‐of-­‐fit	  of	  each	  
activity	  with	  the	  appropriate	  Milestone,	  
Output,	  Outcome	  and	  Objective	  of	  the	  
logframe;	  revisiting	  the	  scope	  of	  the	  
portfolio	  of	  activities	  for	  each	  Theme	  and	  
Region	  with	  a	  view	  to	  adjustment	  as	  
necessary	  
3	   Reports	  of	  
outputs	  from	  
partner	  
contracts	  
Partners	   http://ccafs.cgiar.org/sites/default/files/assets
/docs/ccafs_hbs_lawra_jirapa_ghana.pdf	  	  
	  
http://ccafs.cgiar.org/sites/default/files/assets
Reports	  of	  deliverables:	  for	  example,	  
workshop	  report,	  published	  journal	  
paper,	  policy	  brief,	  systematic	  review,	  
a	  video,	  a	  global	  dataset,	  a	  web	  site.	  
Centers,	  TLs,	  RPLs	   Checking	  deliverables	  are	  indeed	  
delivered	  and	  are	  of	  appropriate	  quality	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/docs/ccafs-­‐wp-­‐19-­‐
participatory_gender_approaches.pdf	  
	  
http://ccafs.cgiar.org/sites/default/files/assets
/docs/ccafs-­‐wp-­‐17-­‐
gender_adaptation_ghana.pdf	  
	  
Key:	  
	  
CO,	  Consortium	  Office	  of	  the	  CGIAR	  
CP,	  CGIAR	  Center	  Contact	  Point	  for	  CCAFS	  
CRP,	  CGIAR	  Research	  Program	  
ISP,	  Independent	  Science	  Panel	  
PMC,	  Program	  Management	  Committee	  
TL,	  Theme	  Leader	  
RPL,	  Regional	  Program	  Leader	  
